ACTION TEAM START-UP PLANNING
OPEN SPACE FOR SUPPORTIVE HOUSING
JUNE 21,2004

Title for your Action Team: PASSION AND DEDICATION TO YOUR JOB

Name of Team Leader: James Downham

Names of those interested in assisting:
1. Primary or Core Team Members: Cindy Guy, James Downham, Fred Butler
2. Support of Occasional Team Members: Maria Burca, Sharon Dufton

When will you meet: evenings for Fred/on his days off

Where will you meet: head office or other place to be determined ahead of time

What will you focus on initially: 1. Inspiring passion/develop tool for new attendants
2. Maintaining passion in existing attendants
3. Rekindling spark / passion in attendants who have lost the zeal

Title for your Action Team: CLOSING COMMUNICATION GAPS

Name of Team Leader: Dasha

Names of those interested in assisting:
1. Primary or Core Team Members: Diane, Sandy, Paula, Sue
2. Support of Occasional Team Members: Dasha, Ali, Sandy

When will you meet: during the day

Where will you meet:

What will you focus on initially: the organization

Title for your Action Team: MENTAL HEALTH CARE AND SUPPORT

Name of Team Leader: Glen Lindsay

Names of those interested in assisting:
1. Primary or Core Team Members: Glen L., Joan, Elisa, Jim H.
2. Support of Occasional Team Members: Harvey M., Glenn R.

When will you meet: 2:00 p.m. Tuesdays, date t.b.a.

Where will you meet: Shamrock

What will you focus on initially: education and resource development for mental health issues




Title for your Action Team: ATTENDANT/CONSUMER TRAINING

Name of Team Leader: Wanda Cox/Sharron Garrah

Names of those interested in assisting:

1. Primary or Core Team Members: Sharron Garrah, Kristen Bugyra, Wanda Cox, Helen
Renaud, Christina Churchill

2. Support of Occasional Team Members:

When will you meet: terms of reference
goals and objectives
main issue identification

Where will you meet: Shamrock

What will you focus on initially: July 7, 2004 at 1:00 p.m.

Title for your Action Team: Goob THINGS COME IN Twos

Name of Team Leader: Jay and Liz

Names of those interested in assisting:
1. Primary or Core Team Members: Diane L., Brenda Mc., David Brit., Ruth Ann, Kevin P.
2. Support of Occasional Team Members: Open to interest

When will you meet: afternoons; first week of August, first meeting

Where will you meet: ILC head office

What will you focus on initially: safety and health for staff and consumers (unstable needs)
aging consumers changing needs
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